Industry Opportunity for Participation in
AMCOM’s Army Working Capital Fund (AWCF) Investment Projects

Process Overview


	Industry Opportunities
	
At 4-5 March 2015 Advance Planning for Industry (APBI), AMCOM Commanding General briefed three (3) opportunities for Industry to participate in AWCF Investment Projects for AMCOM supported Class IX repair components.  See latest briefing located on this website.

	Component-X exploratory research projects (as specifically requested)
	Root Cause failure investigations (as specifically requested)
	AWCF Projects to provide a fully qualified solution for a known sustainment issue
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	Mechanism & Process
	Description
	Who
Initiates

	
	Integrated Priority List (IPL) - AMCOM will post an updated IPL semi-annually (as of 1 April and 1 October) on the CASL website.
The AMCOM Integrated Priority List (IPL) provides a comprehensive list of metrics for all active AMCOM-managed components to facilitate analysis of historical component performance in the areas of maintenance, supply, demand, operational performance and other related areas.
	AMCOM

	
	Component-X - AMCOM may solicit for an exploratory analysis for a specific component via a Request for Information (RFI) or and Request for Quote (RFQ).
Component X (Comp-X) performs exhaustive exploratory analysis on a component to identify where additional effort could lead to large payoff reductions in the sustainment cost burden by extending usable life, reducing demands, reducing Maintenance Man-Hours (MMH), and/or improving readiness.  These components are collectively referred to as Values of Opportunity (VoO) and identified via a problem statement.
	AMCOM

	
	Root Cause - AMCOM will solicit specific Root Cause activities for a specific component via an Request for Information (RFI) or and Request for Quote (RFQ)
For a specific component, a Root Cause investigation determines associated root cause and recommends possible courses of action (COAs) to address problem statements identified by the Component X (Comp X) process.
	AMCOM

	
	AWCF Projects - Industry can submit candidate projects using the Project Template found on the CASL website based upon the information found within:
	-	Integrated Priority List (IPL)
	-	Other CASL website information such as High Priority List; Spare/Repair Part Projects, etc.
AWCF project candidates provide implementable solutions to mitigate known obsolescence issues, reduce sustainment costs, improve component reliability & usable life, and/or improve readiness.  AMCOM will prioritize projects based on technical merit and stakeholder priorities.
	Industry
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	Feedback
	Description
	Who Initiates

	
	Request for PMO Coordination:  Opportunity for Industry to coordinate their technical innovations with the Government.
	Industry

	
	The Government will acknowledge the request via an automated email response to an Industry initiated request from the website.
	AMCOM

	
	The Government will establish a specific date/time via either telephonic or email correspondence.
	AMCOM

	
	Candidate AWCF Project Submittal:  Opportunity for Industry to submit candidate projects
	Industry

	
	The Government will acknowledge the submittal via an automated email response
	AMCOM

	
	After the cut-off date, if the Government can not properly evaluate the candidate project, the Government will notify the submitter of the deficiency for a future resubmittal.
	AMCOM

	
	After the Government has determined whether a candidate project will be approved or not, the Government will notify industry.
	AMCOM

	
	Question:  Opportunity for Industry to request additional information.
	Industry

	
	The Government will acknowledge the submittal via an automated email response
	AMCOM

	
	Depending upon the nature of the response, the Government will respond via either telephonic or email correspondence.  For those responses with a general nature or of a broad interest, the Government will post the response on the CASL website.
	AMCOM
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