SUBJECT:	Management of the Source Approval Program and Prioritization Process for Source Approval Requests (SAR)

NOTE:  Only Priority Groups 1 (see definitions below) are being worked by the Aviation Engineering Directorate (AED) at this time due to heavy workload conditions.  If you have a question pertaining to a priority for a potential SAR submission, please e-mail: usarmy.redstone.amcom.mbx.alc-sars@mail.mil . DISCLAIMER:  SAR ranking recommendations are based on current business conditions and data and are time sensitive; therefore, ranking recommendations are subject to change.
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Management of the Source Approval Program and 
Prioritization Process for Source Approval Requests (SAR)


1.  Prioritization of Source Approval Requests shall be accomplished IAW SARS
Prioritization Flow, see Figure 1.

a.  Assumptions for prioritization flow are:

i.	There are limited sources available at AED to process SAR packages
necessitating the need for an objective prioritization process.

ii. Non-competitive restricted source non-CSI approval actions translate to less risk.

iii. The absence of a Depot Maintenance Work Requirement (DMWR) for the it
constitutes developmental projects.

iv. OEM and AMCOM are not considered sources for purposes of prioritizing SARS.
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Figure 1. SARS Prioritization Flow


b. ADA turnaround standard is 14 calendar days or less from time of prioritization request received from the AED Director’s Office to time of submission back to the AED.
c. The first consideration for SAR prioritization will be the High Priority List. As these are the items that have been identified to be of a higher need they will be given a higher priority.
d. After requirements, the classification of an item as CSI versus non-CSI is a key consideration for an item when placing in a group for work.  Request to prioritize SARS received from the AED will include the AED determination of the item as CSI or non-CSI.  Considering return on investment in terms of time expended and allocation of critical AED resources for source approval and processing, the ADA will give more weight to non-CSI items for higher prioritization.  Exceptions to the prioritization process are allowed under the following circumstances:

 	i. 	The respective hardware Director has specifically conveyed the criticality for a new source that outweighs SAR flow.  All exceptions to policy as they pertain to prioritization determination will be stated to the ADA Director’s Office for final determination.  To close the loop with AED and ensure the propriety of fairness, a correspondence stating reason for deviation from the prioritization flow will be furnished to the AED by the ADA Director’s Office specified by the AED tracking or identification number.

ii.	The source has been doing the work, and a reevaluation may be
accomplished within the same time frame and committed AED resources or less as would a non-CSI request. 

2.    EXPLANATION OF PRIORITY GROUPS:


a. Priority Group 1.  Designated by the ADA for items on the High Priority List

b. Priority Group 2.  Designated by the ADA for items which are non-CSI, non-competitive, restricted source items where there are two or fewer existing procurement or repair sources. Designated by the ADA for CSI items where there are two or fewer existing procurement sources and no existing alternative repair.

c. Priority Group 3.  Designated by the ADA for CSI items where there are two or fewer existing procurement or repair sources.  Also used for non-CSI, non-competitive, restricted source items where there are more than two existing procurement or repair sources.

d. Priority Groups 4 and 5.  Designated by the ADA for CSI items where there are more than 2 existing sources and which do not merit an exception to policy based on criticality.  In most instances, availability of AED resources will dictate that items that fall into these categories will be referred back to the SAR submitter with an explanation that current requirements do not support acceptance of the SAR at this time.

3. EXPLANATION OF TERMS:

Critical Safety Item (CSI) - A part, assembly, installation equipment, launch equipment, recovery equipment, or support equipment for an aircraft or aviation weapons system that contains a characteristic any failure, malfunction, or absence of which could cause a catastrophic or critical failure resulting in the loss or serious damage to the aircraft or weapons system, an unacceptable risk of personal injury or loss of life, or an un-commanded engine shutdown that jeopardizes safety.

Competition Advocate’s Shopping List (CASL) - The AMCOM Competition Advocate will publish detailed requirements (as defined by the RDECOM AED) for preparation, content, and submission of a depot-level maintenance SAR on the AMCOM competition advocate’s shopping list (CASL) website.

Depot Maintenance Work Requirement (DMWR) - A maintenance serviceability standard for depot level repairable parts, assemblies, sub-assemblies, and end items that prescribes the scope of work to be performed, types and kinds of materiel to be used, and quality of workmanship. The DMWR also addresses repair methods; procedures and techniques; modification requirements; performance parameters, and quality assurance discipline.

Source Approval Request (SAR) - A technical capability proposal from a commercial applicant seeking to gain source approval for depot-level maintenance of AMCOM-managed CSI(s) or other non-competitive/ restricted source item(s).  Source approval must be obtained prior to contract award and approvals are made on a part number basis.
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